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Background 

 

In February 2017, during the third Humanitarian Networks and Partnership Week (HNPW), a group of 

experts met to discuss key challenges relating to airports in the first hours after a disaster, and 

identify actionable solutions to improve their efficiency. A key recommendation from the session was 

to create a Focus Task Force to address issues that cause inefficiency of relief operations at airports, 

and that members of the FTF should represent a wide-array of the stakeholders that operate or use 

airport infrastructure during relief operations. The first phase of the project has been compiling 

information through interviews of key stakeholders. The interviews consisted of two parts: an open 

discussion of challenges that relief operations face at airports, and a second part specifically on 

information flows. The individuals that have thus far been interviewed represented organizations and 

roles such as the UN, US Joint Staff, NGOs, DP-DHL, Airport managers, amongst others. It has become 

apparent that several challenges are common to most stakeholders, and the Focus Task Force will be 

working to address them and produce actionable outputs. A detailed breakdown of these interviews 

will be provided later in this report. 

This report provides an update on the current status and next steps of the project initiated under the 

auspices of the Leading Edge Programme to improve the efficiency of relief operations at airports in 

the aftermath of a natural disaster. This project serves as a complement to DP-DHL’s GARD training 

(Get Airports Ready for Disasters). With GARD focused on the preparation phase, the Focus Task 

Force will work on the response phase. 

The interview respondents come from a wide-array of airport stakeholders that are involved, directly 

or indirectly, with relief operations. As of July 19, a total of 107 individuals were contacted, and 20 

interviews were conducted involving 21 people. Below is a breakdown of the organizations 

represented in interviews: 

Interview Respondents 
Action Contre la Faim 

Airports of Mauritius 

Association of Southeast Asian Nations (ASEAN) 

Bangladesh Air Force 

UK Department for International Development (DFID) 

DP-DHL 

Fuel Relief Fund 

IPA Consultants 

JIH International 

NetHope 

United Nations Office for the Coordination of 
Humanitarian Affairs (OCHA) 

Swisteamleaders 

UPS 
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US Joint Staff 

World Food Programme (WFP) 

 

Problem Statement 

Some of the most common challenges identified by the respondents are: 

• Unable to find a contact point at the airport = 85% of respondents indicated they 

encountered this challenge 

• Operational information (unloading equipment, parking slots, storage, etc.) is unknown = 

80% 

• Airport staff and management are unaware of the role humanitarians play = 50% 

• It is unknown what the role of the military and NDMA/LEMA will be, and communication is 

difficult = 60% 

• Inbound flights are often uncoordinated and exceed the airport’s capacity = 55% 

• There is not a priority list for flights and cargo = 50% 

• Unsolicited bilateral donations continue to be an issue and need to be stopped = 25% 

In the chart below, we see which percentage of respondents indicated they encountered this 

challenge.  

 

Being unable to find a contact at the airport and finding operational information are the two most 

common issues. As these are both related to missing information, the chart below provides a 

breakdown of the specific information stakeholders have difficulty finding: 

 

Contact information is the most common, with a status assessment of the airport being a close 

second. The need for improved communication with the military is a common factor.  

 

 

 

 

Number of 

Interviews: Challenges:

20 Unable to Find 

Contact at the 

Airport

Operational 

Information 

is Unknown 

(Pre/Post 

Disaster)

Airport Staff and 

Management Unaware of 

the Role Humanitarians 

Play/Mechanisms

It is Unknown What the 

Role the Military and 

NDMA/LEMA Will be, 

and Communication is 

Difficult

Inbound Flights are 

Often Uncoordinated 

and Exceed the Airport's 

Capacity

There is Not a 

Priority List for 

Flights and Cargo

Unsolicited 

Bilateral 

Donations 

Continue to Be 

an Issue

# indicated 17 16 10 12 11 10 5

% of total 85% 80% 50% 60% 55% 50% 25%

Number of 

Interviews: Missing Info

20 Current Status 

of Airport

Contact Point at Airport 

(airport manager, 

security, customs, etc.)

Arrival Information for 

Aircraft (runway length, 

parking slots, etc.)

Operational Information 

(unloading equipment, 

staff, fuel, etc.)

Communications with 

Military Visa

Total 15 17 8 10 12 4

% of respondents 75% 85% 40% 50% 60% 20%
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Opportunities 

The Focus Task Force will focus on addressing identified challenges and producing actionable 

outputs. Not limited to just identifying challenges, the interviewees also advised on several possible 

solutions. Some of these can be implemented in a short timeframe; others will require multi-year 

projects. By bringing together organizations and experienced humanitarian experts with specific 

goals, the project has the potential to produce some actionable outputs that will benefit the 

humanitarian community’s relief operations. 

Plan of Action 

The plan of action has three parts.  

1. The first is to form the FTF by getting official confirmation from stakeholders on their interest 

to join. Several organizations have already committed to joining. If you are interested to join 

the FTF, please contact Ms. Virginie Bohl. 

2. The second phase will be to identify a chair or co-chairs in order to facilitate communication 

between the members. 

3. The third step is to draft a list of activities and a work plan, and identify what is achievable by 

the next HNPW in February of 2018. The aim is to find solutions that are actionable and can 

improve the efficiency of relief operations at airports.   

 

 

 

OCHA Emergency Services Branch 

Activation and Coordination Support Unit 

For more information, contact Ms. Virginie Bohl: bohl at un.org 
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